Fleet Management Systems

\"ITa:T9 works to keep you going...

Consultancy and Analysis of Fleet Management:
Maintenance, Quality Assurance, Health and Safety,
Crew Management, Procurement, Administration onboard
Business Process (Re)Design

Translate your practice into a proven and effective IT backbone
with fleet management solution Star I1PS

www.MirTac.nl



About MirTac

MirTac is a no-nonsense consultancy firm with a vast background

in the maritime industry. MirTac is a leading provider of practical
and proven fleet management services and solutions onboard vessels,
maritime offices, yards, rigs and maritime assets worldwide.

Customers claim MirTac to excel in comprehensive knowledge of ships and operations
management, such as maintenance, quality assurance, safety & environmental processes, spare
parts management & purchasing, crew management. Optimise your fleet management operations
with MirTac's Business Process Analysis & Redesign, Consultancy and/or the Star fleet management
system.

MirTac offers:

- Business Process (Re)Design in the maritime industry

- Fleet Management Consultancy & Analysis

- Interim Management

- Fleet management software and implementation services

MirTac is Business Partner of: @ [ﬁF] s W
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Star Information Systems

\ITaE:l@pbtimise your Fleet Management

Business Process (Re)Design in the maritime industry

Optimise your business with MirTac's Business Process Redesign. We will analyse your
business processes (from finance to IT), evaluate your departments and current work flow,
document our findings, set up a a strategic plan and suggest practical improvements. Our
Change Managers will facilitate the change process and support you in streamlining your
organisation. Transparency, balance in human resources and enhanced efficiency are only a
few of the benefits stated by our customers.

Fleet Management Consultancy & Analysis

Objectively analyse your current Fleet Management Operations with MirTac consultancy.
Interviews, procedure and document reviews and active participation in your daily practice, are
only a few of the tools a consultant may use to analyse and optimise your fleet management.
Fleet Management Areas to cover are: Purchasing, Maintenance, Crewing, QHSE, IT, Admin
onboard, Logistics. A practical plan of action will ensure immediate improvements, efficiency
increase and cost reductions.

Interim Management

MirTac is also provider of highly skilled interim management executives in the maritime
industry. Our highly experienced professionals bring a wealth of experience and expertise
to each assignment such as: Project Management, IT Management, Change Management,
Financial Management, Crisis Management, Maintenance Management, QHSE Management.

www.MirTac.nl



MirTac & Star Information Systems

MirTac is business partner and co-developer of the leading fleet management solution Star IPS

by SIS Marine. The software is used onboard vessels, maritime offices, assets and rigs worldwide,
linking them seamlessly. MirTac will help you assess your needs, optimise procedures, fill your
database with data and implement and roll-out your fleet management system. Functionality includes
purchasing, docking, maintenance, insurance, QHSE, crew management, master cash books,
documents, bonded stores, voyages and more..

Star Vessel Administration Module

MirTac develops Star's Vessel Administration Module to comply with internal and external Fleet
Administration regulations and requirements. The system supports both office and officers onboard to
manage vessel and crew related information.

Crew: Sign-on/off, certificates, competences, personal effects
Timesheet: Planning, work & resting hours

Voyages: Port of Calls including security levels, work done, measures taken
Certificates: Manage due dates, renewals

Stores: IMO compliant (bonded) storekeeping

Medicines: Administrate, monitor, distribute incl. expiry and stock levels
Master Cash: Cash, radio and item transactions onboard

Daily Journal:  Register daily activities e.g. bunkering, agent onboard

Reports: IMO Crew lists, passengers, Noon Report

Star: backbone for Fleet Management

Implementation Services

MirTac will assist you in the whole implementation process. We will help you assess your needs,

validate and improve your data and documents, translate your daily practice into the system, set-up a pilot,
adjust procedures for implementation, train your staff, and roll-out the solution. In addition, if necessary, MirTac
consultants can advise you on how to optimise your fleet management operations to achieve even more
efficiency. We support you with:

Analysis of Fleet Management Needs

Analysis Documents & Data

Fleet Management Consultancy

Pilot & Adjustment of Project

Implementation

- Manage the project during the entire project cycle

- Plan & allocate the subsequent steps and people

- Decide on requirements and changes in company procedures

- Decide on maintenance techniques and logistics

- Implement your fleet management solution by bringing your daily practice into the solution
- Implement technical data (Manuals, certificates, ISPS, ISM)

- Build your database by data collection, data entry and project support

Installation

- Install and configure PC’s and PC Networks as an integral part of a ship’s system

- Install the software in the office and on the vessels

Training

- Train your project team and other users

Maintenance

Maintain your system with technical support, helpdesk and long-term database management

www.MirTac.nl
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Jumbo Shipping
Waterbus

Universal Marine
Northsea Tanker Management
Fugro

Jack-Up Barge
Anthony Veder
Rolldock

Rederij Kornet

Ocean Rig

Odjfell

Bergesen Worldwide Offshore
Clipper Elite

Wallenius

TK Petroljarl

Victrol

ASP Shipmanagement
Norgas

Color Line

Clearwater Group

JR Shipping

Swift Drilling

N-Sea (Noordhoek)

Kerkstraat 13 4273 CA Hank » The Netherlands

Heavy-lift

Fast Ferries

Container Vessels
Chemical Tankers
Geotechnical, drilling, survey
Self elevating Platforms
Chemical/Gas Tankers
Heavy-lift

General Cargo

Rigs

Chemical Tankers
FPSO/FSO
MPP/Chemical

Car Carriers

FPSO

Inland shipping

Ship manager

Gas Carriers

Pax/Car Ferries
Chemical Tankers
Container Vessels
Rigs

Subsea Services

Tel. +31 (0)162 406460  info@MirTac.nl www.MirTac.nl
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