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Star Project: Repair, conversion, and dry-dock

Dry-dock and repair projects are the largest periodic maintenance
activities a vessel is exposed to during its life cycle. Star Project is a
purpose-built solution for management of ship repair, conversion and
dry-dock projects, allowing ship owners and managers to increase
efficiency and reduce cost in fleet maintenance projects.

Creating dry-dock specifications can be a time consuming task. Star Project is
designed to streamline this process by making it easier to include documents
and data from various sources into the specification. Star Project integrates
with Microsoft Project to offer a complete project management tool.

Project planning

Star Project enables ship managers to
identify repair items, make reliable
repair plans and generate accurate
specifications, hence reducing the
share of extra work required for each
dry-dock project.

Quote comparison

Star Project allows for systematic
quote comparison in order to find
the best supplier. Quotations are
electronically imported or manually
entered into the system, and can
be compared item-by-item or in a
pre-defined setup. Contract and data
entry can be standardized to ensure
repair agreements comply with
industry regulations.

History and reporting

Star Projects enables storage of
project history. When the project is
finished, all data will be filed in the
history of the project account and
each individual item is filed for later
use. Star Project is designed to report
work done into the Star Maintenance
module, and data from the system can
also be used for KPI's and reporting.

User friendly

Star  Project’'s  graphical  user
interface facilitates easy learning,
understanding and usage. Wizards
and terminology used in the system
can be configured to match company
and industry standards.

Use Star Project to:

Create repair list

Generate repair specifications
Request for quotes

Receive and compare quotes
Award contracts

Follow-up on progress and
costs

Handle change orders and
extras

Settle with yard

Report work done

Replicate data between
vessel and office



Replication

Star Project can be used as a stand-alone solution or in interaction with an
office based hub for fleet management. Data from the vessel is replicated
to the hub using SIS’ highly reliable replication engine. When used in the
office, Star Project provides a full overview of fleet maintenance projects,
including detailed information for each vessel and project. Project routines
and instructions can be updated and distributed to multiple vessels, and
internal messaging and notifications facilitate for knowledge sharing.

lllustrated below: Quotations can be imported or entered into the system, allowing
for comparison item-by-item or in a pre-defined setup.
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lllustrated below: Star Project integrates with Microsoft Project to offer efficient
project planning. Microsoft Project screen dump reprinted with permission from
Microsoft Corporation.
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Integration with other systems

SNEEN | /S STAR

2B waork planning

|# Guarantee daims

- -jr Safety Management
Equipment templates
3 Equipment

‘f; Material and services
B2 Purchasing

@ Budgets

8 Crew

-5 Documents

@ Forms

=5 Form data

._'j Repaorts

"E? Insurance

:I% Project
- @ Dry-docking
=~ |g@ M5 STAR dry-dock

+

ik Contract
------- @ Floating repairs
------- C@ Modifications
G- @ New building
(@ Rig Move
[]ﬁ!, Common codes

Star Project can be used as a stand-alone solution or may form part of the integrated Star Information and Planning System
(please refer to the Star IPS brochure for more information). Star Project integrates with the Star modules for Maintenance,

Purchasing, Documents, and Budgets.

Technical Data

Star Project can be run on Windows XP/Vista/7 workstations. The program uses SQL databases such as Oracle and MS SQL

Server.
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E-mail: info@mirtac.nl
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